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Australians cherish the notion of a fair go. Typically, we 
see the merit of everyone having a fair go, an equal 
opportunity to engage in life through education, work 

and play. Combined with relationships, these life experiences 
contribute meaningfully to each person’s health and happiness.

First released at the end of 2016, the Australian Sports 
Commission’s AusPlay data has confirmed that the way people 
play most often involves swimming, fitness activities (most 
often walking), and sport. Worryingly, more and more people 
are engaging in ‘screen time’, often combined with ‘sitting time’, 
both activities when done to excess, are deleterious to health 
and happiness. 
Some are missing out
Despite the best intentions and efforts of many people and 
organisations over many years, the evidence confirms that key 
groups in the community are not getting a fair go in relation 
to participation in swimming, fitness and sport. These groups 
include people with a disability, those of cultural and linguistic 
diversity, indigenous Australians, and those people who are 
disadvantaged through living arrangements, restricted income, 
domestic circumstances, or illness. 

This is an insidious situation, as it is known that among 
these groups that ill health is more prevalent, and ill health is 
occurring at an earlier age than among Australians not from 
these groups. Given the enormous body of evidence that 
confirms the broad health and happiness benefits that accrue 
for people who regularly participate in moderate intensity 
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physical activity, it is incumbent upon all in the leisure industry 
to doggedly work to reverse this situation.
Connecting all to leisure
Belgravia Leisure strives to connect all in the community 
to leisure. Staff are the critical feature of this purpose, and 
underpin successful programs and services for people with a 
disability, of cultural and linguistic diversity, and who experience 
disadvantage.

Imperative is the strong support by leaders in national, state, 
area and venue roles; the people who actively support the 
concept, resource the roles, negotiate challenges and promote 
the strategy to those with whom they work and lead. At the local 
venue level, evidence shows that an approach whereby a local 
champion provides local leadership, drive and commitment is 
an essential element in the successful delivery of access for all 
and inclusion initiatives. 
Recognising this, Belgravia Leisure has:
1.Prioritised inclusion of people with a disability, of diversity 
and who experience disadvantage into the facilities, programs 
and services in venues it manages, adhering to the 7 Pillars of 
Inclusion; 
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2.Created the role of National Disability and Diversity Manager, 
a position funded internally, and the first national-level position 
of this type in the leisure services management industry;
3.Undertaken in a staged-approach throughout Australia and 
New Zealand to the roll-out of a strategy designed to improve 
inclusion of people with a disability, of diversity and those who 
are disadvantaged into the facilities, programs and services 
offered in the venues under management;
4.Created an Inclusion Coordinator (i.e. Local Champion) 
position in each of the venues in which the national roll-out has 
occurred;
5.Adopted an approach that supports community engagement 
and development, and prioritises collaboration and cooperation 
with government, local organisations, families and people with 
a disability or diversity;
6.Embraced a ‘continuous improvement’ approach that includes 
the collection of evidence-related outcomes to programs and 
services, which in turn forms the basis for service delivery 
(practice) and sustainability; 
7.Implemented innovative online training for all staff employed 
by Belgravia Leisure related to inclusion into leisure centres, 
that through field trials across four states and including nearly 
300 staff confirmed significant improvements in understanding, 
knowledge and confidence toward inclusion among staff;
8.Registered as a provider with the National Disability Insurance 
Scheme. 

The approach being taken by Belgravia Leisure toward 
access and inclusion is described in more detail in the webinar 
‘Creating Connections for All: Belgravia Leisure’s Approach to 
Including All in Leisure, Sport, Aquatics and Recreation’.
Let’s do more!
Evidence gathered by Inclusion Coordinators and staff working 
in Leisure Centres operated in Australia and New Zealand by 
Belgravia Leisure revealed more could be done to help those 
who had been marginalised from access and inclusion to sport, 
aquatics, fitness and recreation. 

Sometimes it was about families who had insufficient 
disposable income to meet the costs of swimming and water 
safety lessons, or people living with mental illness who 
struggled to maintain employment due to the episodic nature 
of their condition, or the need for resources to undertake ‘big 
picture’ projects that would have widespread impact – but 
upfront costs were high.

Key to this was creating a system based on community 
engagement and development that would foster partnerships 
and collaboration that focussed on addressing local needs, 
priorities and preferences. Even the big picture projects had to 
have a ‘local impact’ focus.
Belgravia Foundation
Recognising the need to do more through the leisure sector, the 
Belgravia Foundation, a charity registered with the Australian 
Charities and Not-for-profits Commission and state authorities, 

with deductible gift recipient approval from the Australian Tax 
Office, was created to support those who have been missing 
out to be connected to leisure through sport, aquatics, fitness 
and recreation.

The Belgravia Foundation has a single purpose - raise and 
use funds to help those who experience marginalisation from 
sport, aquatics, fitness, and recreation in their local community 
to get connected to leisure. 

Collaborating with Belgravia Health & Leisure Group as 
its initial business partner, the Belgravia Foundation will 
work in partnership with a broad cross-section of community 
stakeholders and organisations to achieve its objectives.

A key point of difference of the Belgravia Foundation is its 
promise that 100% of funds – every dollar – raised locally will 
be used in the community to help those in need to connect to 
leisure. Complementing this focus on ‘raise local, use local’, 
the Belgravia Foundation has created a unique community 
development model which will guide the prioritisation of how 
locally raised funds will be used to meet the needs, priorities and 
preferences of the community. Genuine community engagement 
is at the heart of this approach, which is designed to create local 
ownership of solutions designed to address local problems, and 
through this process community capacity will grow.

The potential and value of the Belgravia Foundation 
was confirmed at its launch in early 2018. Among the 260 
attendees were stakeholders, community organisations, 
health organisations, local, state and federal government 
representatives and members of some of Australia’s biggest 
companies, all gathered in Melbourne for an inspirational 
breakfast to celebrate the launch. With Olympic Gold Medallist 
Brooke Hanson OAM guiding proceedings, attendees learnt 
about the projects underway to help those in danger of missing 
out from the benefits of being connected to leisure. 

Fundraising on the day realised a staggering $150,000. 
This money will be used to support the work with key partners 
to create the best possible inclusion and access training for 
teachers of swimming and water safety, an online staff training 
program designed to improve knowledge, understanding and 
confidence to include all in leisure, and a targeted program that 
will connect people living with mental illness to the benefits of 
exercise in community-based venues.

Pleasingly, important collaborations were nurtured and new 
ones created at the launch. Key organisations and leaders 
in the health, sport and government sectors agreed to work 
together to address the inequity of access to leisure that 
many marginalised groups experience, resulting in fewer 
opportunities to engage in life experiences that evidence 
confirms are linked to health and happiness among people and 
communities. Key groups and people working in partnership to 
create a fair go for all.
Dr. Jeff Walkley is National Disability and Diversity 
Manager, Belgravia Leisure and Chief Executive of the 
Belgravia Foundation.
He can be emailed on jwalkley@belgravialeisure.com.au 
or jwalkley@belgraviafoundation.org.au


